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Technology Leadership-as-a-Service® :
The CTO Role

Fortium offers a valuable alternative to the conventional
hiring process with Technology Leadership-as-a-Service
(TLaaS™).

TLaaS Benefits

Be Flexible/Scalable
Leverage the expertise of proven CIOs, CTOs, and CISOs

ready to deliver from day one and eliminate the
uncertainties and long-term commitments associated with
permanent hires.

Reduce Costs

Customize Solutions

Chief Information Officer | Chief Technology Officer

Access Immediate Expertise

Secure

Operate Innovate

Chief Information Security Officer Reduce Risks

Fractional Interim
100% Dedicated

Virtual
Advisory (1-4 hrs/wk) 1-4 days/wk

The Chief Technology Officer (CTO) Role

Our CTOs have 20+ years of experience in a technology leadership role at some of
the most respected and well-known companies. They also have access to the
knowledge base of Fortium, over 180 CIOs, CTOs, and CISOs. We can help lead the
technology initiatives that will support business objectives.

Collaborates with Product Mgmt.

= Plays a pivotal role in the '
z__ cor?r/]panpy and product strategy to ensure the successful delivery of
software products and features

Ensures the product’'s long-

050;‘ term health, focusing on @ Supports various departments &
NFNF refactoring, technical debt, might explore potential
scalability, and performance acqitisitions to enter new markets
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Why choose a Fortium CTO?

) Financial Acumen
Att”bUtes of a F Strategic spending decisions
Fortium CTO aligned with the organization's
goals

Experience

In agile methodologies, estimation,

code management, quality
assurance, and tools
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Results in Days (not weeks)

Digital Transformation

972.827.8137
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Top-line Growth
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