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Technology Leadership-as-a-Service   :
The CIO Role

Fortium offers a valuable alternative to the conventional
hiring process with Technology Leadership-as-a-Service
(TLaaS   ).

Leverage the expertise of proven CIOs, CTOs, and CISOs
ready to deliver from day one and eliminate the
uncertainties and long-term commitments associated with
permanent hires.

 Be Flexible/Scalable

Reduce Risks

Customize Solutions

Reduce Costs 

Access Immediate Expertise

TLaaS Benefits
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Our CIOs have 20+ years of experience in a technology leadership role at some of
the most respected and well-known companies. They also have access to the
knowledge base of Fortium, over 180 CIOs, CTOs, and CISOs. We can help lead the
technology initiatives that will support business objectives.

Understand the organization's basic
needs and aspirational desires

Develop a recommended level of
technology spend 

Maintain the organization's desired
state by continuously iterating:
assess, align, remediate, operate

Lead, influence, communicate to,
collaborate with, and provide
executive presence to stakeholders

The Chief Information Officer (CIO) Role



Results in Days (not weeks)

Operational Cost Efficiencies

Top-line Growth

Digital Transformation

Strategic Alignment

Client Outcomes

972.827.8137
info@fortiumpartners.com
www.fortiumpartners.com

Why choose a Fortium CIO?
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