Private Equity

Who We Are

Fortium is the #1 Provider of Technology
Leadership-as-a-Service (TLaaS) on a fractional,
interim, or virtual basis. PE firms that need
Technology Leaders who make informed
decisions and foster transformation for timely,
desired outcomes can count on Fortium for
responsiveness, reputation, and results.

Our Technology Leaders enable your
investment thesis by designing and delivering
solutions that balance effective technologies,

financial objectives, and optimal time-to-deliver.

Investment Portfolio
Operations

Due Diligence Value Portfolio > Exit
Preparation

/ Scouting > Creation > Optimization
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Partner Expertise

Each of the 180+ Fortium Partners:

e Offers 20+ years experience as a
technology leader in multiple industries

e Accesses best practices and a deep bench
of additional technology experts

e Has delivered bold leadership to the
C-suites of the most respected and
recognized companies in the world

A Sampling of Client Success

l Platform For Rapid Growth
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Our client acquired a large manufacturing firm
poised for growth. Fortium established a high-
level plan, stabilized internal resources, and
developed a scalable ERP strategy.

Carve-Out Acquisition Support

Our client needed an interim CIO for a
manufacturing carve-out to achieve the parent
and operating company objectives on-time and
on-target. Fortium delivered.

4. Greenfield Project
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Our client acquired a biotech firm expanding
into the US. Fortium identified and rectified
underinvestment risks and provided
extensive leadership experience in Life
Sciences and GMP compliance.
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