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Who We Are

Fortium is the #1 provider of Technology FEIUTED (2P EE

Leadership-as-a-Service® - now part of ZRG, a
global executive search and talent advisory

Each of the 180+ Fortium Partners:

firms. We give CEOs, boards, and PE firms
access to proven CIO, CTO, and CISO
leadership with the credibility to lead and the

e Offers 20+ years of experience as a CIO,
CTO, or CISO in multiple industries
e Brings the industry expertise and

continuity to last. gravitas to lead at the C-Suite - not just

. technical capability.
Services e Accesses best practices and a deep
bench so the right leader can be matched,
supplemented, or transitioned in without
restarting a search.

Your company may not need a full-time
Technology Leader yet - or it just lost one.
Either way, it needs executive technology

leadership now. Fortium closes both gaps: Working across many industries, from startups

to Fortune 1000 companies, all of our
technology leaders use decades of experience
to transform our technology insights into
business impact and enable technology
success to foster business growth.

e The Credibility Gap - decisions have
become executive-level, but no executive
technology leader is in place. We activate a
CIO, CTO, or CISO with the presence to
lead at the C-Suite.

Leaders start in days, not months. And as part
of ZRG, Fortium complements executive
search - bridging the interim gap while a
permanent search runs.

e The Continuity Gap - a leader departs or
transitions. We maintain the function, not
just fill the seat - backed by a national
bench, so momentum never resets.

Chief Information Officer | Chief Technology Officer
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Chief Information Security Officer
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A Sampling of Client Success

m Interim CIO
VR

A PE firm purchased a carve-out from a prior
entity with an aggressive transition timeline.
Fortium provided an experienced technology
leader to exceed the transition timeline
objectives and increase overall business value.

(7 .
A Interim CTO
A NASDAQ-listed e-commerce retailer was
experiencing site performance issues, causing a
revenue shortfall before the start of the critical
holiday season. Their private equity board
recommended an Interim CTO to successfully
lead them through the holiday season and
begin a longer-term technology strategy review
before transitioning to ongoing technology
leadership.

mv Fractional CISO
[

The leading provider of student scholarship
solutions needed cybersecurity leadership to
oversee all business risk areas while preparing
for and preventing security incidents. Since full-
time CISOs are costly and hard to find, a
fractional CISO role empowered the firm with
part-time, long-term, affordable, world-class
cybersecurity leadership to achieve readiness
similar to firms 5x their size, at one-fifth the
cost.

®  972.827.8137
info@fortiumpartners.com
www.fortiumpartners.com
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Fortium's Partner was integrated into
our executive leadership team and
played an integral role as our interim
CIO during a period of tremendous
growth. The consummate professional
brought a high level of strategic
direction and insight to critical matters
of our IT architecture, infrastructure,
and design.

“I would be happy to serve as a
reference for any future projects for
Fortium Partners."

~President, Leading Provider of
industrial & Hydrogen Systems

Our partners have delivered bold
leadership to the C-suites of the most
respected and recognized companies in
the world.
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